TOP 10

REASONS TO CONSIDER
KELLER WILLIAMS REALTY

10 Your income potential is bigger.

9 You can tap a profit sharing program and generate passive income on top
of your commissions.

8 You have full access to world-class, performance-driven courses.
7 You are encouraged to grow and maximize your personal wealth.

6 You are financially rewarded for introducing other productive agents to the
company.

2 You are equipped with the models, systems and tools as described in the
best-selling The Millionaire Real Estate Agent and also The Millionaire
Real Estate Investor.

4 You are supported amidst a company that values teamwork.

3 You can trust what's going on via an open-book financial policy.

2 Your agent council represents your voice in business decisions.

1 Here, you are building your own business—not someone else’s.

Keller Williams Realty was built by agents, built for agents.
It’s a company that’s changing lives.
The next one could be yours.
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Keller Williams Realty has a long history of innovation in real estate business. For Example, our
interdependent business model supports agents and brokers working as a team to maximize
personal productivity and company profits.

This distinct structure fosters a culture in which everyone works together to create remarkable

growth and success for all.

dependent

« Assoclates are dependent
on the company

« Financial gain is directed
primarily to the brokers and
the company

- Associates have fewer
opportunities for
accumulating wealth

interdependent

« Associates have an
iInterde pendent
relationship with the
company and a mutual
Interest In success

« Associates and brokers
work as teams in
achieving financial
goals

 Associates do not have
to as sume financial
risks, legal liabilities or
management responsibilites

independent

« Associates are independent
and have a landlord/tenant
relationship with their
company

« Associate-focused
environment with limited
corporate support

- Associates assume the
potential financial risks,
legal liability and manage
ment dutties, and are
compensated accordingly



INTERNET MARKETING KELLER

We live in a global society and people can live anywhere WILLIAMS
they want, 80% of all home buyers use the internet while
looking for their next home. 2008 NAR study

When you listing your home with Keller Williams we will automatically market your listing on the below web sites. We have
formed these business relationships to help feature your home and get it sold quickly.
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THE BARE FACTS KELLER

Commission Structures WILLIAMS

It is the future of the 100% commission programs to become a 95/5
split with a transaction fee in some concepts that never ends. With no
benefits other than independence, this may result in the highest “desk
fee” arrangement in the history of the real estate industry.

Traditional commission splits are normally sweetened by the traditional
brokers offering some extras such as limited amounts of stuff, i.e.,
postage, printing and advertising. The company dollar due never ends
and in some cases there are different splits at different levels.

Calculate how much you paid your broker
last year in company dollars, referral fees,
annual marketing and associate fees.

MNotice to Reader: the following is designed to help you understand how we calculate profit sharing contributions and dis-
tributions under the Keller Williams system, how we determine agent compensation and how other aspects of a Keller Wil-
liams Market Center’'s financial results are determined and evaluated. These illustrations are entirely hypothetical and are
intended solely for the use of prospective agents. They are not intended to enable anyone to determine how much money
you are likely to make as a Keller Williams agent or to predict the amount or range of sales or profits a Market Center is likely
to achieve.




KELLER WILLIAMS

Commission Structures

Keller Williams offers its sales associates a low risk concept.
You begin your fiscal year on a high commission split and
then advance to true 100% commissions after satisfying your
operating expenses and royalty which are capped at a fixed
amount.

You never pay more than your annual “cap” amount during your
fiscal year. If the “cap” is not satisfied during the year, you do
not owe it and it does not accrue into the next year. You start
over each new fiscal year.

The highest commission structure
with little or no risk to the sales associate.




KELLER WILLIAMS

Commission Structures WILLIAMS

KELLER

It’s not about the spilit...

At Keller Williams sales associates with an annual production
of approximately two million dollars will pay-off the expense cap
and royalty. Therefore, after they receive 100% of their
commissions.

Since all associates pay the same annual expense cap and
royalty to the Market Center the commission split doesn’t really
matter.

However, the Team Leader may choose to put top-producing
agents on a higher split in order to spread their cap expense
payments to the Market Center over a longer period of time.
This improves the cash flow to the Market Center.

Every sales associate, regardless of
production, has the same annual expense
cap amount. This makes a level playing field!




COMPENSATION

for a New Generation

Keller Williams is committed to the concept of sales associates’
compensation being more than just commission programs.

This commitment is what lays the conceptual foundation for our
unique alternative to traditional 100% companies. Our dedication
to provide our associates the highest compensation opportunities
in the industry is an entirely new dimension in real estate.

Profit sharing is a reward to any Keller Williams associate who
contributes to the growing company by referring new agents to
the company.

Profit sharing offers Keller Williams agents
an additional income stream even after

they leave their real estate careers.




KELLER WILLIAMS
Profit Share

The Profit that is shared with associates is the owner’s profit.
It is derived from calculating the gross income that the Market
Center receives and subtracting out the approved Market Center
expenses for the month.

It does not come from agent commissions.

How an associate profit shares...

Through the individuals profit share pools of the agents they
referred to the company. The Market Center of those referred
agents must be profitable.

How much of your company profits did
your broker share with you last year?







